Stage 3
Target Location

Stage 4
Design

Stage 5
Company Set Up

Stage 6
Marketing

Stage 7
The Works

Stage 8
Operational
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food/beverage E:> rota and job |:>hook and operational
suppliers descriptions procedures

Expertise is available at each and every stage
of the Critical Path.

Throughout all of this process, our own Family
Entertainment Centre Astrabound is available for you
to use as a training ground and to understand the
business of operating a soft play based FEC.

nNegomnare ana agree
Heads of Terms with
landlord/agent

Submit planning
I:> application for E:>
‘Change of Use’

Submit pre-application
letter to local planning
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Planning refused -
Find a new site or
appeal
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proceed to design
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inspection

On completion of
works, House of Play fo I:> Post installation

install play equipment

Recruit and Soft i Formal public
train staff eEhepening opening

If you select House of Play

as your preferred supplier, further
documentation on each stage of
the Critical Path will be provided.

- Select an appropriately located and
sized building

- Achieve good terms with landlord

- Professional preparation of change
of use document to maximise success

- Optimise layout

- Achieve great play value for children
- Ensure quality facility for parents

- Comply with statutory responsibilities

- Set up your trading company

- Develop brand
- Start your marketing

- Manage works
- Order ancillary equipment

- Maximise operational efficiencies
from first day of opening
- Achieve a successful launch of FEC
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KEEPING KIDS ACTIVE
www.houseofplay.com



